Plumas County Fire Chiefs Association

Meeting Agenda
January 31, 2026 0900-1200
In Person: Quincy Fire Department - 505 Lawrence St.
Zoom Meeting Link: https://us06web.zoom.us/j/86827976274

1. Call to Order / Introductions / Contact Updates

2. Approval of Agenda

3. Approval of Minutes (September 27, 2025)

4. Treasurers Report - (5 minutes)

5. PCFCA Strategic Planning (30 Minutes) - Facilitated by Chief Forrest Craig, Novato FPD (Ret.)
e Action Item : Meeting Times & Locations

6. Peer Support Program - (10 minutes) - Forrest Craig & Derek Reid
e Action Item: Intro/Orientation Peer Support Class-

7. Behavioral Health Incidents Update - (10 minutes) Sheriff Chad Hermann

8. Administrative Support Position - (10 minutes) - Bob Gray & Jack Rosevear
e Action Item: PCFCA funding for Position

9. Nomination and Election of Officers

e Action Item: Nominate and Vote New PCFCA Officers

10.  Standard Reports and Discussion : - (5 minutes each | 60 minutes total)

e Operational Area e CALFIRE update

e County OES Review e Website & Communications

e CAL OES Update e Training Coordination /

e S.0./Communications upcoming trainings

e Firesafe Council report e Additional Business / Surplus
e EMCC Report Equipment / Equipment needs

o (areflight
e USFS update
11.  Fire Agency Reports: (3 minutes each | 36 minutes total)

12.  Next Meeting:


https://us06web.zoom.us/j/86827976274
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